
concerning public finance, 

discover professional 

development and training 

opportunities learn about 

upcoming events, and news 

about the latest trends in the 

field. We hope you find the 

GFOANJ website to be a 

valuable resource for staying 

on top of policies and practices 

in the exciting and dynamic 

profession of public finance. 

David Hollberg 

David Hollberg, President 

Government Finance Officers 

Association of New Jersey 

Thank you for reading the 

Government Finance Officers 

Association of New Jersey's 

(GFOANJ) brand new Fall 

Edition of The Report. 

Founded in 1937, the GFOANJ 

is the leading organization 

serving the financial needs of 

the governmental community 

in the State of New Jersey. 

Those of you who have visited 

us before will notice that the 

changes recently made to the 

newsletter format for easier 

navigation in online format. 

 

The New Jersey GFOA was 

established as a professional 

association of governmental 

finance officers to: train 

governmental finance 

professionals pursuant to the 

certification program as 

established by the State 

Legislature; study problems 

affecting governmental finance 

and make recommendations; 

review legislation affecting the 

finance administration of 

governmental units; promote in

-service training programs for 

government finance employees 

for their solution; and to 

cooperate fully with the 

projects and aims of the 

Government Finance Officers' 

Association of the U.S. & 

Canada.         

 

I encourage you to browse 

through the newsletter where 

you will read relevant articles 

Letter from President David HollbergLetter from President David HollbergLetter from President David Hollberg   

Dealing With Change 

HOW CAN YOU 

ALWAYS BE READY 

FOR CHANGE? 
By Alex Bothwell 

 

With changes to our society 

and technology happening at 

an exponential rate, it’s 

nearly impossible to always 

anticipate and be ready for 

the impact.  There are a lot 

of forces responsible for 

change; technology tends to 

get a lot of the blame.   

 

Ironically however, the right 

software technology is the 

solution to dealing with the 

impacts of change, because 

advanced technology is 

flexible and will quickly 

adapt. 

 

There are several attributes 

to look for when assessing 

software technology (and its 

developers) to determine if 

it’s capable of offering fluid 

solutions: 
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The Council of New 

Jersey Grantmakers 

(CNJG) recently 

published “Facing Our 

Future,” a groundbreaking 

report that has, absent 

policy changes, projected 

a trajectory of financial 

crisis and service 

degradation for New 

Jersey in the coming 

years. The work of a 

leadership group of 

experienced state and 

local government and 

academic experts, the 

report found that from 

2012 through 2017, New 

Jersey and its local units 

will not achieve a 

balanced budget “without 

significant service, 

programmatic and 

employee benefit 

changes.”  

Recent economic 

downturns have affected 

New Jersey, leaving the 

state with drastic fiscal 

shortcomings. New Jersey 

continues to confront a 

budget gap that is 

growing increasingly 

distant from the realities 

of the existing revenue 

structure. The states 

diminishing capacity to 

support critical services 

like emergency response 

and education is 

simultaneously causing 

them to become less and 

less fiscally feasible and 

operationally secure. The 

Facing Our Future report 

goes on to identify more 

than one dozen specific, 

measurable options for 

consideration across all 

levels of New Jersey 

government.  The report 

also includes a budget 

analysis with projections 

(Continued on page 6) 
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The Boards of Trustees for all State pension systems held their regular meetings at which they approved 

revised Valuation Reports for July 1, 2011.  These Reports are used to establish employer billing for 

2013.  These revisions have significant implications for Local Governments and property taxes for the 

forthcoming year. 

Based upon all the bad news reported about pensions one may not believe it but the action 

taken by the Board of Trustees for the Police and Fire Retirement System (PFRS) and Public 

Employees Retirement System (PERS) will result in an employer billing reduction of $115 million for 

Local Governments.  The employer contribution requirements for year 2013 will be less than 2012.  But 

based upon the action taken by the Board of Trustees the pension obligations for Local Government for 

PFRS and PERS in 2013 will be less than the required contribution bill in this current year. 

How does one explain such a shift?  The State Treasurer, upon recommendations from the 

Directors of the Division of Pension and Benefits and Division of Investments, approved a changed in 

economic assumptions used for pension valuation.  Said changes are a shift in the Rate of Investment 

return from 8.25% per annum to 7.95%.  This will better reflect the current investment market.  The 

second assumption change is that of salary increases.  The salary assumption has been reduced by 2% 

per annum for FY 2012 through 2016.  This reflects the 2% cap and expenditure limitations placed 

upon Local Governments.  These changed assumptions will have significant impact ($115 million) on 

the local pension payments as shown in the following tables: 

 
 

The assumptions resulted in Local employer’s 2013 contribution to be less than the prior year and the 

assumptions will carry forth for year 2014 where there is more Good News.  The League of 

Municipalities Pension Committee had reached agreement on behalf of Local Governments with the 

Division of Pensions to make adjustments to investment income distribution.  Said adjustments will 

result in a change of the allocation of investment income.  Investment income is to be distributed in a 

more uniform and fair manner based upon the percent of assets.  The end result will be $200.9 million 

will be applied to Local PERS and $21.9 million applied to Local PFRS in year 2014.  This method of 

distribution will be followed in all future years and result in an even greater benefit.  Thus, we should 

have stable or reduced employer contribution for the next two years. 

Based upon the settlement of investment income, which the League reached with the Division 

of Pensions, there is potential that 2014 will also be a positive year, resulting in flat or lower costs to 

Local Governments subject to the investment of assets.  As such, every CFO can soon see the new 

contribution posted on the Division of Pension website. 

Local Employer Contribution Recommended by Actuary 
Valuation Report 

PFRS 2012 2013 

Prior Assumptions $763,182,795 $824,013,836 

New Assumptions $763,182,795 $781,173,711 

 Reduction $42,840,125 

      

PERS 2012 2013 

Prior Assumptions $825,980,958 $856,933,340 

New Assumptions $825,980,958 $784,691,262 

 Reduction $72,242,078 

   

 Total Reduction $115,082,203 

Good News For Pension 
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“The State Treasurer, 

upon recommendations 

from the Directors of the 

Division of Pension and 

Benefits and Division of 

Investments, approved a 

changed in economic 

assumptions used for 

pension valuation” 

Article submitted by Lou Neely, 
 East Brunswick Township CFO  



Executive Board Recommends Two By-Law Amendments. 

 

Reported by Alan P. Negreann, Past President and Chair of the Bylaws Committee. 

 

At the Executive Board meeting on April 13th 2012, two By-Law changes were recommended. 

 

Article II Membership And Dues: 

 

Add a new paragraph— G. Student Membership may be granted to all students whether full or part-time currently matriculating 

in a course leading to a degree in Accounting, Finance or any related field and not qualifying in any of the other membership 

categories. 

 

Committee Reason: The new membership category is meant to encourage those engaged in the study of accounting, finance or a 

related field to enter into a career as a government finance officer. 

 

Article VI Committees: 

 

Delete the words from paragraph A(2) : [“The proposed slate shall be mailed to the membership at least thirty days prior to the 

annual meeting.”] 

 

Add the words to paragraph A (2): Notification, using the most current listing of membership,  of the proposed slate shall be sent 

to the membership at least thirty days prior to the annual meeting. 

 

Committee Reason: The sentence to be deleted will eliminate the use of the word mailed. In this day in age the Executive Board 

should be able to notify the membership by any means allowed by our By-Laws under Article I, paragraph C. Definitions, 

notification. 

 

The sentence to be included will allow the Executive Board to notify the membership by any means allowed  by our By-Laws 

under Article I, paragraph C. Definitions, notification and use the most current list available. 

Explanation: Matter enclosed in bold-faced brackets [thus] in the above is not enacted and is intended to be omitted in the by-

laws. Matter underlined thus _____ is new matter and is intended to be included. 

 

Consideration for final approval by the membership will take place at our Annual Meeting on Wednesday, September 19, 2012. 

GFOA Rolls Out Their BylawsGFOA Rolls Out Their Bylaws  
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Listed below is a press release from the New Jersey League of Municipalities regarding the Hopewell v. 

Verizon Business Personal Property Tax Case.  Thank you to Ms. Lori Buckelew for submitting this 

issue to the newsletter and enabling the GFOA of NJ to stay engaged on this issue. 

 

June 28, 2012 

 

DECISION RENDERED IN VERIZON V. HOPEWELL BUSINESS PERSONAL PROPERTY 

TAX CASE - MORE BAD NEWS FOR TAXPAYERS   

 

Dear Mayor: 

 

On Tuesday, New Jersey Tax Court Judge Gail Menyuk released her long-awaited decision in the case of 

Verizon New Jersey, Inc. vs. Hopewell Borough. (You can access a copy of the Judge’s written opinion 

at http://www.njslom.org/documents/verizon-v-hopewell.pdf .) The Court found, for the most part, in 

favor of Verizon. As a result, local residential property taxpayers can lose a source of some significant 

relief. 

 

The case, in which the League supported Hopewell as an amicus curiae, involved Verizon’s 

interpretation of 1997 amendments to the law dealing with the Business Personal Property Tax (BPPT). 

Pursuant to that interpretation, Verizon claimed an exemption from the BPPT in any municipality where 

the corporation unilaterally determines that it no longer supplies dial tone and access to at least 51% of 

the local telephone exchanges. 

 

Verizon’s claim had been rejected by the Mercer County Board of Taxation in 2009. In this appeal, 

which followed the Board of Taxation’s determination, Verizon also challenged the constitutionality of 

the BPPT. 

 

The Judge Menyuk’s ruling supports Verizon on its interpretation of the statute, but upheld the 

constitutionality of the law, as interpreted. In other words, the Judge agrees that Verizon is exempt from 

payment of the BPPT in any municipality where Verizon determines that it no longer supplies dial tone 

to 51% of the phone lines. Verizon must, however, continue to remit Business Personal Property Taxes 

to municipalities where it serves at least 51% of the lines, as measured annually.   

 

Verizon has already claimed exemptions under the “51% rule” in over 65 municipalities, with more to 

come. 

 

The personal property that has been subject to the BPPT is, as the Court observed, “… generally present 

in all municipalities throughout New Jersey and consists of the various types of property used to provide 

telephone service, such as poles, aerial cables, underground cable, buried cable, intrabuilding cable and 

conduit systems.” It would also include switching stations and the cables and equipment owned by 

Verizon, therein.  

 

At this point, both Hopewell Borough and the League are weighing the options. Judge Menyuk’s 

decision could be appealed, or, because of the State-wide impact of this ruling, the Legislature and 

Administration could advance a remedy.  

 

We will keep you posted. In the meantime, if you have any questions, contact Jon Moran at  

609-695-3481, ext. 121 or jmoran@njslom.com 

 

Very truly yours, 

 

 Art Ondish                              Brian Wahler                                       William G. Dressel, Jr. 

 Mayor, Mount Arlington        Mayor, Piscataway                               Executive Director 

MMOREORE  BBADAD  NNEWSEWS  FORFOR  TTAXPAYERSAXPAYERS  
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“The Court found, for 

the most part, in favor 

of Verizon. As a result, 

local residential 

property taxpayers can 

lose a source of some 

significant relief.” 

About the League 

The New Jersey State 
League of Municipalities is 

a voluntary association 
created to help 

communities do a better 
job of self-government 

through pooling information 
resources and brain power. 

It is authorized by State 
Statute and since 1915, 
has been serving local 
officials throughout the 
Garden State. All 566 

municipalities are members 
of the League. Over 560 

mayors and 13,000 elected 
and appointed officials of 

member municipalities are 
entitled to all of the 

services and privileges of 
the League. 

http://www.njslom.org/documents/verizon-v-hopewell.pdf
mailto:jmoran@njslom.com


to support its conclusions 

and recommendations. 

The study suggests that 

we must now face the 

reality that funding the 

status quo of government 

services has become 

impossible. The result is 

changes in vital service 

delivery that has and will 

continue to be felt by 

virtually every citizen of 

New Jersey. Many 

counties and 

municipalities are finding 

themselves deeper in debt 

and unable to provide 

public services that were 

once commonplace. 

Instead of “hollowing out 

service rather than 

redesign them,” Facing 

Our Future argues that 

New Jersey continues to 

support a rigid and 

antiquated system of 

government management 

that fails to provide 

flexible or fluid solutions.  

(Continued from page 2) To address massive 

budget shortcomings 

throughout government in 

New Jersey, the study 

calls for a comprehensive 

solution that balances 

“needs” by means of 

restructuring and 

modernizing. The priority 

of any solution to reduce 

deficits and manage 

services includes 

implementing good 

management techniques; 

reorganization, 

consolidation and 

downsizing of 

government services and 

functions to improve 

efficiency and 

effectiveness.  For 

example, New Jersey has 

historically not been up to 

par with other states in the 

realm of technology, 

which can provide 

substantial streamlining, 

and reductions in 

duplication and services. 

The Facing Our Future 

Facing Our Future 
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“Instead of “hollowing out 

service rather than 

redesign them,” Facing 

Our Future argues that 

New Jersey continues to 

support a rigid and 

antiquated system of 

government management 

that fails to provide flexible 

or fluid solutions.”  

report found duplication 

in county and municipal 

police, parks and 

recreation services, and 

public records retention.  

 

Facing Our Future 

proposed the following 

actions that they 

concluded will improve 

cost effectiveness, 

efficiency, and return on 

investment across our 

spectrum of government 

agencies: 

Adopting an Internet 

sales tax 

Centralizing 

emergency response 

systems  

Combining efforts to 

maximize special 

services  

Consolidating 

information 

technology services 

and updating aging 

infrastructure  

Expanding e-

government and 

(Continued on page 10) 

Join us for an evening of  
elegance as we celebrate  

75 years together.  You won’t want to miss this, RSVP today 
to dine with those who have made the  

GFOA of N.J. shine! 

A Night at the Oscars 

When:   Wednesday, September 19, 
2012 5:30PM—8:00PM 

Where:  Atlantic City Sheraton Hotel 
Atlantic City, N.J.  

Hosted by: 

* Anniversary Tickets included in three-day all inclusive registration. 
Individual tickets are available for purchase by contacting the GFOA.* 



 
Software as a Service (SaaS) – this is a term that has been evolving, and 

in the current environment, it means that the software and associated 

data are hosted on a remote web server (in the cloud) and is accessed 

by the user via the Internet.  Developers that use this model do so for 

a lot of reasons, one of which is speed of deployment after updating 

software.  When the software is running in the cloud, all the users 

benefit from changes immediately upon release.  There isn’t any 

need for distribution of updates directly to the user for installation on 

the users’ local computers. 

 

Open architecture – the result of this attribute enables customization to 

your particular needs.  Too often technology is designed to solve a 

general problem for a particular industry, but it is not capable of 

being customized to adapt to a specific variation of the problem in a 

particular organization.  In addition, as the needs around a particular 

problem change, open architecture enables developers and/or users 

to adapt quickly. 

 

Integration of various functionality – when a technology system 

doesn’t have integrated functionality and/or isn’t capable of 

integrating with other systems, change has more impact.  Without 

integration capability it’s more likely change will either create new 

inefficiencies or force expenditures on new technology. 

 

Unique focus – software technology should be focused on the unique 

needs of a particular industry.  New Jersey municipalities and other 

organizations that employ public workers (union and non-union) 

have unique needs that are continually changing.  An example of this 

is the N.J. Health Benefits Reform under chapter 78, P.L. 2011, 

which makes calculating and managing health insurance payroll 

deductions very complex and challenging.  And because government 

is what it is, we can expect additional changes in the future by New 

Jersey that will create more complexities related to public workers. 

 

Accessible partners – developers and users should see each other as 

partners, which opens up communication and enables developers to 

know the changing needs of users. The right developers invite users 

into a partnership with open communication because they understand 

that the future value of their technology will come from adapting it 

to their users’ changing needs. 

 

 Exponential change affects a lot of small things very quickly that add up 

to presenting themselves as a major change with significant impact, 

which you just could not see coming.  Your best plan is to find partners 

that offer advanced technology that will quickly adapt as change happens.  

And you know it will. 

(Dealing With Change, Continued from page 1)  

About the Author 

 
Alex Bothwell is the CEO of 

Primepoint, LLC, 

(www.primepoint.com) which is a 

payroll processing and human 

resource management company 

focused on offering customers 

solutions through advanced 

technology and a very high level of 

customer service.  Alex has applied 

an engineering background and 

mind-set, together with his 

extensive payroll industry 

experience, to build Primepoint 

around a philosophy of combining 

advanced propriety technology with 

a unique approach to customer 

service. 
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Advertising with the 

GFOA of N.J.? 

 

Contact us at 

info@gfoanj.org 



Please see the corresponding summaries available with this document.  These bills are most likely to have 

had legislative action taken.  A more extensive list of GFOA monitored bills is available upon request. 

 

Bill A-165: 

Permits layoff plans as substitute for employment reconciliation plans for joint meetings or shared service 

agreements under certain circumstances. A-165 amends sections 11 and 19 of the "Uniform Shared 

Services and Consolidation Act," concerning the establishment of an employment reconciliation plan when 

a local unit agrees to participate in a joint meeting or shared service agreement that will provide a service 

that the local unit is currently providing itself through public employees. 

 

Recommended Action: Support  

 

Bill A-246: 

Makes permanent certain temporary authorizations that expanded permitted investment by Director of 

Division of Investment of State of New Jersey Cash Management Fund and State pension funds. Currently 

passed the Assembly and submitted to Senate. 

 

Recommended Action: Oppose 

 

Bill A-555: 

Requires all elected or appointed local government officers to receive ethics training and requires all local 

GFOA 2012-2013 N.J.  

Legislative Session Bills 
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GFOA of NJ High Hopes for this Year’s 2012 Annual Fall Conference 

DATE:  
September 19, 2012 

through 

September 21, 2012 

 

PLACE: 
Sheraton Convention Center Hotel,  

Atlantic City, N.J. 

The GFOA of New Jersey Fall Conference brings together the membership and other public finance specialists to improve and 

develop technical and managerial skills and to be kept current on the issues affecting the governmental professional.  

 

The Fall Conference provides workshops and sessions with knowledgeable speakers, an exhibit area displaying financial 

management services, the annual business meeting, and an opportunity for exchange of information among the membership, as 

well as keeping current with your continuing educational requirements.  

REGISTER TODAY! 
Visit gfoanj.org for complete details. 

Hear from top policymakers, government financial officers, and public finance officials 

as they address the most important issues for New Jersey in the areas of fiscal 

responsibility and public finance! 

YOU DONT WANT TO MISS THIS! 

Confirmed Speaker: 
Andrew Sidmon-Eristoff 

New Jersey State Treasurer 

Conference Sessions:  

 

Government Obligations for Correct 

IRS Filing 

The 101s of Arbitrage 

GFOA’s Legislative Update 

Capital Funds &  Financial Statement 

The Potpourri of Public Finance 

 

An Auditor’s Tell-All:  

How to Avoid These Filing Mistakes 

IRS’s “How-Tos” 

Cyber Security & Ethics 

Federal Economic Update 

Capital Funds &  Financial Statements 

 



integrating one-stop resources 

Exploring transition of developmental 

disability services to home- and community-

based care  

Identifying – and incentivizing – successful 

implementation of shared services  

Identifying creativity and change in 

purchasing operations  

Implementing county administration of school 

districts 

Right-sizing deployment (police, fire, 

emergency responders)  

Sharing examples of municipal consolidation  

Supporting countywide tax assessment  

Using Medicaid for health and behavioral 

health services in county juvenile detention 

centers (pre-adjudication)  

 

The report concludes that New Jersey cannot 

simply “only grow, or only cut, or only tax its 

way out of the problem.” Lawmakers and their 

constituencies need to make decisions and 

prioritize what services are needed as well as 

brace for the removal of others. Through public 

discourse, decisions can be reached with 

consensus. Decisions that determine who will 

provide what services and how such services are 

to be funded. As a state, we can then begin to 

reduce and condense some services to procure 

essential services rather than just enable the 

continued diminution of all services. 

 

To learn firsthand about the work of Facing Our 

Future, download and read the Facing Our Future 

Report at http://tinyurl.com/FacingOurFuture-

2012Report-pdf. Also, consider sharing it with 

your management (professional and elected) and 

your labor leaders. If you want to keep up on 

ideas and suggestions of what other agencies are 

doing to bring efficiency and performance 

improvements to their organizations; email 

facingourfuture@cnjg.org and ask to be added to 

their mailing list. General information on the 

effort is online at www.facingourfuture.org.  

 

Article written by GFOA staff with 

contributions from Lou Neely and Mark 

Pfeiffer. 

(Continued from page 6) 

Page 10 

The RRT 

 

http://tinyurl.com/FacingOurFuture-2012Report-pdf
http://tinyurl.com/FacingOurFuture-2012Report-pdf
mailto:facingourfuture@cnjg.org
http://www.facingourfuture.org
http://www.gogreenpayroll.com/primepoint_pdf/hc.reform.web.pdf


government officers to complete training concerning 

the requirements of that law and any applicable 

municipal or county code of ethics adopted. A-555 

would require that the State Treasurer not make any 

State aid payments to a municipality after July 1st of 

each year if a local government officer of the 

municipality has not complied with the ethics training 

required by the bill. 

 

Recommended Action: Support 

 

Bill A-656/S-1059: 

Ends the transitional energy facilities assessment, 

caps the State use portion of State energy tax 

revenues and ensures the balance of such State 

revenues are paid annually as municipal aid. 

 

Recommended Action: Support 

 

Bill A-1149: 

Requires counties, municipalities, fire districts, and 

boards of education to cooperatively develop and 

implement five-year financial plans. The purpose of 

the plan is to provide financial direction to local 

units, fire districts, and boards of education as each 

entity prepares its annual budget. 

 

Recommended Action: Support 

 

Bill A-1233: 

Permits counties and municipalities to withdraw from 

civil service system by ordinance. It provides that the 

governing body of a county or municipality operating 

under the provisions of Title 11A (Civil Service) of 

the New Jersey Statutes may rescind the adoption of 

Title 11A by ordinance; provided, however, that an 

employee with permanent status in a title on the date 

rescission takes effect will retain all career service 

rights as long as the employee remains in that title.  

 

Recommended Action: Support 

 

(Continued from page 8) Bill A-1338/S-743: 

Extends expiration date of certain permits pursuant to 

the "Permit Extension Act of 2008." Passed both 

Houses. 

 

Recommended Action: Support 

 

Bill A-1451: 

Consolidates all "doughnut municipalities" and 

"doughnut-hole municipalities" within 10 years, or 

alternatively, enter into shared services agreements for 

every major municipal service and function, as 

determined by regulations promulgated by the 

Director of the Division of Local Government 

Services in the Department of Community Affairs, 

within 10 years following the effective date of the 

bill.  

 

Recommended Action: Support 

 

Bill A-1540: 

Prohibits new employees of certain organizations from 

enrolling in State-administered retirement system or 

health care plan of public employer. A-1540 purpose 

is to eliminate the eligibility for enrollment in any 

State-administered retirement system, such as the 

Public Employees’ Retirement System (PERS), for 

newly hired officers and employees of the New Jersey 

State League of Municipalities, the New Jersey 

Association of Counties, the New Jersey School 

Boards Association, any school board insurance 

group, any county college joint insurance group, any 

county or municipal joint insurance fund, and any 

corporation designated to manage a special 

improvement district established by municipal 

ordinance.  

 

Recommended Action: Monitor  

 

Bill A-1597/S-348: 

Guarantees each municipality, at a minimum, Fiscal 

Year 2010 distribution of Energy Tax Receipts 

Property Tax Relief Aid in State Fiscal Year 2012. 

(Continued on page 14) 
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Remember the anecdote 

that if a frog is thrown in a 

pot of boiling water it will 

immediately jump out, but 

if placed in a pot of cool 

water that gradually has its 

temperature raised to 

boiling, the frog will stay 

in it and be boiled alive?  

  

Well, substitute the 

taxpayers, residents, and 

businesses in New Jersey 

for the frog, and the water 

temperature approaching 

boiling.  That’s been the 

response to New Jersey’s 

fiscal future as detailed in 

a report issued by the 

Facing Our Future, a non-

partisan group of New 

Jersey government experts.  

We’ve been in ever-

increasing water 

temperature for over a 

decade and over the next 

five years it will start 

boiling.  And, while we’ve 

tried to moderate the rate 

of temperature increase, 

it’s still increasing and we 

are still in the pot. 

 

When initially issued in 

2011 and updated in 2012, 

the general public response 

to the report was muted.  

Some wrote it off as “just 

another report” about our 

precarious fiscal condition.  

Yet other elected officials, 

Administration, and the 

media felt that the report is 

valuable as a focused, 

factual and unbiased 

compendium of the 

challenge. Why? Public 

policy experts have written 

for years about the 

precarious condition of our 

state and local government 

finances, yet we have 

muddled through and since 

nothing really bad has 

happened, what can we 

really do about it? 

 

Or, is something bad going 

on and we just don’t want 

to address it?  Is the effect 

of the unconscionable 

government pension 

contribution holidays of 

the last decade (10 years 

for state, five, or more for 

local government) over 

with, or will there be 

another problem in two 

years when the state 

budget will require several 

billion dollars of pension 

funding? Has our lack of 

consistent and adequate 

capital investment in 

transportation and higher 

education adding 10 or 20 

degrees to the fiscal pot?  

How about the 

unprecedented increase in 

property taxes over the last 

decade, driven 

significantly by increases 

in public employee 

compensation and benefit 

costs?  There’s a long list. 

 

Making competent 

government policy-making 

and administration isn’t 

easy. Responsible elected 

and professional officials 

are constantly challenged 

to assess and balance risks 

and rewards; state 

mandates vs. home rule; 

labor vs. management; 

provide services yourself 

or contract for it with 

another organization 

(public, private, or non-

profit); use employees or 

volunteers; make 

infrastructure and 

technology investments or 

muddle through another 

year; and political 

influence vs. principles of 

good government. 

 

The diversity in size, 

shape, geography, 

demographics, and service 

needs of New Jersey local 

government agencies is 

nothing short of 

astounding.  One size 

rarely fits all.  That’s what 

makes it so daunting for 

the State to develop 

effective policies that have 

a consistent and practical 

impact (and explains why 

we’ve had some well-

intended, but bad ones).  

Which is why the exercise 

of responsible home rule is 

so important to the process 

of change and cannot be 

perceived as an obstacle.  

We are all in this together 

– change in the state’s 

fiscal condition affects the 

condition of local units, 

and vice versa. Everyone 

has a role. 
(Continued on page 16) 
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Proverbial pot of boiling water 

Impending fiscal cliff 

“The exercise of 

responsible home rule 

is so important to the 

process of change and 

cannot be perceived as 

an obstacle.” 



 

Recommended Action: Support 

 

Bill A-2444: 

Concerns eligibility for unemployment insurance benefits for crossing guards. 

 

Recommended Action: Support 

 

Bill A-2454: 

Concerns eligibility for unemployment benefits for certain seasonal workers. 

 

Recommended Action: Support 

 

Bill S-2: 

Encourages local unit sharing of services and makes appropriations. S-2 clarifies LUARCC’s powers to 

recommend the consolidation or merger of specific municipalities and autonomous agencies and the 

sharing of services between municipalities or between municipalities and other public 

entities.  LUARCC would be required to include in every consolidation and shared services proposal an 

estimate of the savings that would result from the implementation of its recommendations.  The State 

Treasurer would be required to certify LUARCC’s basis for its fiscal analysis before LUARCC could 

submit a recommendation to a municipality. 

 

Recommended Action: Monitor  

 

Bill S-533: 

The "Common Sense Shared Services Act;” concerns shared service agreements for certain local 

personnel under "Uniform Shared Services and Consolidation Act." Passed Senate and submitted to 

Assembly. 

 

Recommended Action: Support with Amendments 

 

Bill S-1059: 

Ends transitional energy facilities assessment (TEFA), caps State use portion of State energy tax 

revenues and ensures balance of such State revenues are paid annually as municipal aid. 

 

Recommended Action: Support 

 

Bill S-1451: 

Revises law concerning meetings of public bodies to provide public with greater access to meetings and 

to information about meetings.  

 

Recommended Action: Oppose 

 

(Continued from page 11) 
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Bill S-1452: 

Makes certain access changes to open public records act; formally names open public records act "Martin 

O'Shea Open Public Records Act." 

 

Recommended Action: Oppose 

 

Bill S-1564: 

Prohibits payment of supplemental compensation for unused sick earned by public officers and employees 

after effective date. S-1564 prohibits the payment by the State, local governments, and boards of education 

of supplemental compensation to any current or future public officer or employee for accumulated unused 

sick leave earned after the bill’s effective date.  The bill will take effect the first day of the second month 

following enactment. Supplemental compensation for any time earned prior to that date will be payable as 

under current law. 

 

Recommended Action: Support 

 

Bill S-1566/A-2168: 

Establishes the "New Jersey Residential Foreclosure Transformation Act"; provides expedited process for 

foreclosing abandoned residential properties. Passed Both Houses. 

 

Recommended Action: Support 

 

Bill S-1900 

Increases distributions to municipalities from Energy Tax Receipts Property Tax Relief Fund over five 

years to restore aid reductions; extends 

"poison pill" protection to total formula aid 

provided to each municipality. Passed Both 

Houses. 

 

Recommended Action: Monitor 

 

Bill S-1914 

Requires certain user fees for the provision 

of traditional municipal services to be 

included within the 2% municipal and 

county property tax levy cap. Passed 

Senate 

 

Recommended Action: The legislative 

committee agreed that it is the best interest 

for finance officers if there was only one 

cap with the elimination of the 1977 cap.  
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I’m not the first, nor will I be the last to highlight these issues, but I want to be 

one of the voices who points out that as citizens of New Jersey, and especially, as 

individuals with responsibilities for fiscal condition in municipalities, we have 

personal and professional responsibilities to start “lowering the temperature” in 

our own organizations, and encourage all state and all local elected officials to 

continue moving to lower the temperature (or whatever other metaphor you pre-

fer). 

 

So what will you, as a local finance professional, do?  Let me challenge you with 

some ideas: 

 

1. Promote a discussion in your organization of what’s being done locally to 

“lower the temperature.”  For example: conduct a “make or buy study” of 

selected services; work with labor unions on things you can mutually do 

to lower costs or improve productivity; talk to neighboring government 

agencies to see if services or resources can be shared and find common 

ground for doing it.  Maybe even set some goals for the next five years 

focusing on costs and productivity. 

2. And do the same with your “component units” – your authorities, fire dis-

tricts, libraries; get them all talking to you and each other about what can 

be individually and jointly done reach your goals. 

3. Ask your citizens what they think: set up a citizen budget committee, and 

encourage community groups to accept outsourcing of appropriate activi-

ties to them. 

4. Encourage, prod, and motivate your elected officials at other levels for 

them to act similarly.  Advocate for positive change; for modification of 

state mandates that add costs to government; argue against new laws that 

increase costs and reduce effectiveness and productivity; provide support 

for tough political changes and find ways to balance the risks and rewards 

or competing interests. 

 

I’ll close, paraphrasing what has been attributed to former U.S. Senator Everett 

Dirkson: reduce the temperature by ten degrees here, ten degrees there, and pretty 

soon you can swim in the water.  Let’s find ways to successfully swim together. 

 

 

Marc Pfeiffer recently retired from a 37-year career in public service serving 

state and local governments, and is continuing service to government and the 

public in retirement.  He recently joined the Facing Our Future Leadership 

Group. 
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“...We have personal and 

professional 

responsibilities to start 

“lowering the 

temperature” in our own 

organizations, and 

encourage all state and 

all local elected officials 

to continue moving to 

lower the temperature.”  
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THE BIG GUYS & THE NEW KIDS SAID THEY COULD DO YOUR 

PAYROLL! 

 

   

 

NEW JERSEY’S PUBLIC AGENCIES (151 & STILL GROWING) 

ARE NOT ON THEIR OWN! 

 

SINCE 1988 CASA PAYROLL SERVICES HAS BUILT ONE OF THE MOST 

COMPREHENSIVE CUSTOM BUILT PAYROLL PROCESSING SYSTEMS 

UNIQUE TO NEW JERSEY’S PUBLIC AGENCIES! 

 

CASA PAYROLL SERVICES IS A 100% NEW JERSEY BASED BUSINESS 

WHICH ALLOWS US TO PROVIDE OUR CUSTOMERS 

WITH IMMEDIATE COMPLIANCE PROGRAMMING 

WHEN THE LAWS & REGULATIONS CHANGE! 

 

INDUSTRY UNIQUE TAX, PAY & FILE SERVICE 
CASA PAYROLL SERVICES IS NOT A DISBURSING ORGANIZATION!CASA PAYROLL SERVICES IS NOT A DISBURSING ORGANIZATION!CASA PAYROLL SERVICES IS NOT A DISBURSING ORGANIZATION!   

CASA DOES NOT TAKE POSSESSION OF YOUR MONEY! 

ARE YOUR PAYROLL TAXES AT RISK? 

 

 

 

 

 

 
3120 Fire Road, Suite B-100 / B-101, Egg Harbor Township, New Jersey 08234 

(O) 609.383.0677 – (F) 609.383.0907 

www.casapayroll.com 

WE KNOW YOUR PAYROLL!WE KNOW YOUR PAYROLL!WE KNOW YOUR PAYROLL!   



Membership in GFOA of New Jersey is open to all public officials regularly 

engaged in the area of governmental finance. Each regular member present at 

the Annual Meeting shall be entitled to one vote. GFOA of New Jersey members 

form a diverse group of individuals--from entry-level employees to senior 

managers--who work for a broad range of governments, including cities, towns, 

and other municipalities of all sizes; county governments; school districts and 

special districts; public employee retirement systems; states and provinces; 

schools of administration and public affairs; libraries; federal agencies; and 

accounting firms, law firms, investment banks, and consulting institutions.  

Government Finance Officer's Association of New Jersey 

who have worked in government 

in the State of New Jersey. 

Students can receive up to 

$2,500.00 per individual, per year 

up to a maximum of four years. 

 

The GFOA of NJ is now accepting 

scholarship applications. For more 

information and to apply online 

please visit our website at 

gfoanj.org keyword “scholarship”. 

Don’t hesitate, apply today and 

Each year the Government 

Finance Officers Association of 

New Jersey (GFOA of NJ) 

offers scholarships to students 

based on financial assistance and 

academic performance. GFOA 

of NJ scholarships aim to 

encourage and promote the 

advancement of education by 

providing scholarships and other 

assistance in institutions of 

higher learning to children of 

deceased or disabled persons 

encourage eligible family and 

friends to do so as well. 

GFOA of NJ Scholarships 

Apply today for your chance to win a GFOA 

of NJ Scholarship worth up to $10,000! 

Thank You to Our Advertisers 

GFOA of NJ 

info@gfoanj.org 

308 W.State Street Trenton, NJ 08618 

973-423-3415 

  Valley National Bank 

Primepoint LLC 

Capital One Bank 

 

Interested in Advertising with GFOA? 

Casa Payroll Services 

Balance Point Inc. 

 

 

Contact us at info@gfoanj.org 


